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Article 1: Name
The name of this organization is WCUA.

Article 2: Mission Statement
The mission of WCUA shall be to provide Catholic University students with a form of mass media expression. WCUA exists to further the education of both broadcasters and listeners by allowing for diverse and unique programming to be made available through the medium of radio.

Article 3: Membership
Section 1: Membership is extended to any full-time or part time student at The Catholic University of America or the Columbus School of Law.
A. Membership is also extended to Alumni of The Catholic University of America or the Columbus School of Law interested in DJ’ing a weekly or monthly show on WCUA. 
a. Alumni will not be allowed to hold any position on the Executive Board. 

Section 2: While WCUA or any of its governing bodies does not vote on membership, members must fulfill several requirements:
A. Members must participate by DJ’ing a weekly show on WCUA, DJ’ing events contracted to WCUA, or being a part of the Executive Board. 
B. Members must attend general meetings held by the Executive Board. 

Section 3: Membership will be organized in two main categories: Executive Board and WCUA DJ’s. 
A. Members can belong to both categories. 
B. If not on the Executive Board, a member is automatically a WCUA DJ. 

Article 4: Officers
Section 1: The Executive Board members of WCUA shall be Station Manager, Assistant Station Manager, Secretary, Treasurer, Engineering Director, Marketing Chair, Programming Chair, Music Chair, and Public Relations Chair. 

Section 2: The requirements to become an officer are that a person must be a student of The Catholic University of America and maintain a minimum grade point average of 2.25.

Section 3: All Executive Board members are encouraged to host a weekly radio show. 

Section 4: The general qualifications for all officers are as follows:
A. Officers must be enrolled undergraduate or graduate students at The Catholic University of America or the Columbus School of Law.
B. Officers must maintain a GPA of 2.25, the minimum GPA requirement set by the University.

Section 5: The duties of Station Manager are, but are not limited to the following:
A. To act as Chief Executive officer of WCUA, overseeing day to day operations and long term planning.
B. To act as official liaison of WCUA to University administration and other student organizations. 
C. To organize and hold general station meetings along with Executive Board meetings as needed. 
D. Is responsible for guiding the officers and the departments in their day-to-day operations as well as their long-term advancement.
E. To act as chairperson of WCUA Executive Board and General Meetings, preparing agendas and controlling debate.
F. To act as chief of internal communications, sending frequent communication via email to officers and members including but not limited to updates, agendas, meeting reminders, recaps and other communications.  
G. To set the short-term goals of WCUA for that year.
H. The Station Manager must possess full knowledge of the entire spectrum of radio operations: the duties and specific knowledge regarding all of WCUA’s departments and administrative procedures. In addition to this the Station Manager must have the availability to oversee day-to-day affairs and run frequent meetings.
I. Oversees and manages the content of the website and keeps it up to date with news and information. 

Section 6:  The duties of Assistant Station Manager are, but are not limited to the following:
A. Collaborates with the Station Manager on disciplinary inquires and proceedings
B. Assists the Station Manager in his or her duties as needed.
C. Acts as proxy chairperson of General and Executive Board meetings, if the Station Manager is unavailable. 
D. Handle all personal situations or disagreements between DJs or officers.
E. Schedule DJ meet and greets at the beginning and end of each semester.
F. Work with other chairs to plan and execute events each semester for the student body.

Section 7: The duties of Secretary are, but are not limited to the following:
A. To act as recorder at Executive Board and General Meetings.
B. Maintains internal files and computer files for daily operations and meetings, filing agendas, reports, communications and other materials for convenient public viewing. 
C. Submits budgetary requests for office supplies.
D. Emails the minutes and assignments of all executive board meetings after they have taken place; in addition to any as needed email updates. 
E. Responsible for requesting and securing meeting rooms for all Executive Board and General meetings. 
F. Is in charge of general office cleanliness.
G. Upon the start of a new academic year, archives the last year’s files and prepares the filing system for that year.
H. Regularly checks mail with SORC and the University mail room.
I. Keeps an active roster of general membership and their contact information.
J. Updates and amends constitution and bylaws as needed in conjunction with the Station Manager. 

Section 8: The duties of Treasurer are, but are not limited to:
A. Maintains the financial records of WCUA. Making copies of all receipts, filing all warrantees on equipment and keeping a monthly balance sheet of all assets, income and spending.
B. Oversees all purchasing for WCUA.
C. Responsible for giving a budget report at all meetings. 
D. Working with SORC, SFAB, and OCA for all financial transactions and dealings. 
E. Must attend all SFAB request meetings.
F. Maintain dues if they are present.
 
Section 9: The duties of Engineering Director are, but are not limited to the following:
A. Must have a thorough and in-depth understand of all the station equipment and operations.
B. Must keep equipment up to date. 
C. Must hold sessions for all new DJs to learn how to properly use the equipment.  
D. Keep logs of what equipment is needed as well as any broken equipment that needs to be repaired. 
E. Main WCUA contact with CPIT.
F. Must be available to assist DJs set up for shows at events around campus. 

Section 10: The duties of Programming Chair are, but are not limited to the following:
A. To set broadcast schedules for each semester and updating them as needed.
B. Maintains an active roster of DJs, program descriptions and performance histories for records and publications. 
C. Coordinates any replacement DJs or alternates that may become needed in the course of day-to-day broadcasting.
D. Coordinates and schedules any special programming such as broadcasts or DJ’ing events. 
E. Maintains a list of events and the performing DJs at each event. 
F. Determining which shows get tickets or CDs to give away on air.

Section 11: The duties of Marketing Chair are, but are not limited to the following:
A. Responsible for advertising WCUA programming and events to the campus community.
B. Responsible for advertising for all recruitment meetings.
C. Responsible for all of the production and design of all promotional material. 
D. Responsible for the distribution of promotional materials on campus and otherwise. 
E. Is available to the DJs to assist in the production and distribution of promotional materials for individual shows. 
F. Managing items to distribute or give away to fans.

Section 12: The duties of Music Chair are, but are not limited to the following:
A. Acts as chief music librarian, loading music onto the computer and maintaining the physical music library. 
B. Is in charge of acquiring new music from record labels and promotions agencies. Acts as chief contact to these institutions. 
C. Reviews new music acquisitions, familiarizing the DJs with the new music and controlling the amount and quality of the music that goes into rotation and that goes onto the computer.
D. Maintaining the main music mix and different playlists of different genres of music.
E. Is in charge of working with bands and artists to have them at events or on a show. 
Section 13: The duties of Public Relations Chair are, but are not limited to the following: 
A. In charge of planning events each semester to satisfy the WCUA service hour credit.
B. Acts as coordinator of all non-broadcasting events on campus. 
C. Maintain Twitter and Facebook accounts as well as any other social media sites WCUA is active on.
D. Contacting venues to receive tickets to shows. 
E. Work and collaborate with student organizations. 

Article 5: DJ’s
Section 1: All DJ’s must:
A. Fill out log every time they do their show (on computer and hardcopy).
B. Pay dues if requested by WCUA.
C. Report to Programming Chair or Station Manager if they cannot host a show or attend a meeting. 
D. Report any broken equipment as soon as possible to the Station Manager and Engineering Director. 

Section 2: All new DJ’s must complete the following before they can host a show:
A. Attend up to three sit-ins with an experienced DJ to learn how the station and equipment works.
B. Meet with the Engineering Director to learn how to properly use all the station equipment.
C. Schedule with the Programming Chair a time slot to do their show every week. The Programming Chair will also help the new DJ schedule their sit-ins. 

Section 3: At the beginning and end of each semester there will be mandatory DJ meet and greets. 
A. All DJ’s are required to attend, and if a DJ cannot attend they must notify the Station Manager or Secretary. 
B. The meet and greets will be held in WCUA. 

Section 4: If a DJ misses or has to cancel his or her show three times a semester without notifying the Station Manager or Programming Chair, the following will happen:
A. The Station Manager or Assistant Station Manager will meet with the DJ and discuss the absences. At this point, if either of the officers feels that the DJ does not show interest or cannot handle a weekly show, they will cancel the show. 
B. But if the DJ still shows a sincere interest in continuing his show, further stipulations will be arranged between the DJ and Station Manager. 
 
Article 6: Elections
Section 1: The only two elected positions will be the Station Manager and Assistant Station Manager. After the two positions are filled, they will have the opportunity to hold interviews for the other Executive Board positions. 
 
Section 1: The electing of the Station Manager and Assistant Station Manager shall happen yearly at the first general meeting after spring break. 

Section 2: The order of yearly elections is as follows:
A. At the beginning of the meeting each person running for Station Manager or Assistant Station Manager will have the chance to speak to all the members of WCUA. You will only be able to run for one of the two positions. 
B. The candidates for each position will be listed out and then a vote will be conducted using a secret ballot. 
C. Then the outgoing seniors, if any, will count the ballots and whoever has the most votes for each respective office is elected. 
D. If there are not any outgoing seniors, the current Assistant Station Manager and Secretary will count the ballots.
E. In the weeks after election, the newly elected Station Manager and Assistant Station Manager will shadow the activities of the current officers in those positions, familiarizing themselves with the issues, duties, and procedures of their positions. 

Section 3: A current Station Manager or Assistant Manager is allowed to run for the same position again, or any other officer position. 
A. There is no limit on the number of terms a person can hold an officer position. 

Section 4: Due to resignation or removal, interviews will be held for a new officer similar to the yearly interview process for officers. 


Article 7: Removal of Officers
Section 1: A person is eligible to be removed from Office if three other members of the executive board, or if the majority of the organization, feel as if they are not fulfilling their responsibilities. 

Section 2: Officers can automatically come up for removal if they are absent from four Executive Board meetings or four General meetings, exempting excused absences filed with the secretary or Station Manager. 
A. The Secretary records excused absences into the minutes of each meeting.
B. In order to be excused, an officer must notify the Station Manager before the meeting happens.

Section 3: The procedure for removal is as follows:
A. The motion for removal is made at an Executive Board meeting.
B. If the officer in question is not present to hear the charges against them, the motion is tabled until the next Executive Board meeting. 
C. If the accused officer is not present and the motion is tabled, the Station Manger immediately sends a communication to the officer in question, informing them of the charges and demanding his or her presence at the next meeting.
D. The officer in question is allotted time to respond to the charges.
E. If the officer does not attend the next meeting after they are notified, voting on removal happens regardless.
F. Removal of an officer requires a 2/3 majority vote of the voting members of the Executive Board.
G. The operations of the removed officer’s department are taken over by a qualified member, appointed by the Station Manager, until a special election can be held.
H. In the event that the Station Manager is removed, the Assistant Station Manager shall assume the duties of Station Manager, until a special Election is held.

Article 8: Replacement Procedures
Section 1: To fill a vacant position an emergency election will be held at the next general meeting. If the position is needed to be filled sooner; the Station Manager or Assistant Station Manager will call for a sooner meeting for the sole purpose of elections. 

Article 9: Finances
Section 1: All money belonging to this organization shall be deposited into their Student Organization Account and all payments must be done through the school using the appropriate University Processes per The Office of Campus Activities. 

Section 2: All members may be required to pay a dues fee at the beginning of each semester. Dues should be given to the Treasurer at the start the semester or at the first monthly general station meeting of the semester. 

Section 3: Money will be obtained through the sale of old equipment, fundraising, requesting from the Student Fee Allocation Board, and from money made by DJ’ing/ hosting events. 

Article 10: Meeting Rules
Section 1: Meetings will be directed by the Station Manager and consist of, but not limited to the following:
A. General Station News
B. Financial Update
C. Updates on station and/or equipment
D. Upcoming events 
E. General Questions/ Concerns  

Section 2: All meetings of the organization will follow the most up to date version of Robert’s Rules of Order.

Article 11: Amending the Constitution
Section 1: To amend the constitution; the members of the Executive Board will create an idea of the change, and it will be voted on at the next general meeting. Any member can submit ideas for changes in writing to the Station Manager to be talked about at the next executive board meeting.

Section 2: Amendments are handled on a case by case basis. A majority vote is required to change the constitution. 
 
Section 3: After amending the constitution, the new copy should be submitted to the Student Organization Resource Center.   

Article 12: Advisor
Section 1: WCUA’s advisor shall be a faculty or staff member of The Catholic University of America or The Columbus School of Law.

Section 2: The advisor can be removed by 2/3 majority vote of the Executive Board.

Section 3: In the event of removal, the Executive Board interviews and approves a new advisor as soon as possible with a simple majority vote.


Article 13: Registration
Per The Office of Campus Activities Policy our Student Organization must renew their registration annually. 

Article 14: University Policy
This organization is to abide by all University policies as laid out at policies.cua.edu.

Article 15: No Hazing Statement
This organization will not participate in any activities which could be regarded as hazing. “Hazing” refers to any activity expected of someone joining a group (or to maintain full status in a group) that humiliates, degrades or risks emotional and/or physical harm, regardless of the person's willingness to participate.

Article 16: Non-Discrimination Statement
The Catholic University of America does not discriminate on the basis of race, color, age, religion, national origin, gender, marital status or disability.
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